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On Monday, 2gth April, Neville Chamberlain asked me to go
and see him at Downing Street, Archie Sinclair being away in
Scotland. There was nothing novel in this as I had made similar
visits on several occasions. But I thought the situation so grave
that I asked permission to bring with me Lord Crewe, Liberal
leader in the House of Lords. I found Neville thoroughly depressed
and grave. I noticed he did not look well and did not speak with
his usual self-confidence. He was poring over a map and proceeded
to explain to us why the military plans had been ill-conceived and
how little allowance had been made for our weakness in the air.
Besides, liaison with the French was bad. It would now be
necessary to confine our activities to Narvik. Here I have recorded
in my diary a curious incident. I received another telephone
message from Downing Street on ist May to go and see Neville at
4.30 that afternoon, together with Archie Sinclair.

The Prime Minister opened by asking me if I had advised
Sir Archibald Sinclair over the telephone of the contents of his
conversation with Crewe and myself. I replied that I had informed
him we had had a talk, but I thought the information was far too
serious to convey over the telephone and had only imparted its
contents since he returned to town. The P.M. then proceeded to
express indignation at a speech made by Archie at Edinburgh the
previous night. Then he asked Sinclair if he was aware that his
home at Caithness was in a prohibited area, that his telephone was
tapped and that a conversation he had had with Harcourt Johnstone
had been recorded and, I assume, reported to him. I thought
at the time the conversation was most peculiar and was surprised
that Archie took it all so calmly.

On the following day Chamberlain made a statement announcing
the withdrawal of our troops from Norway. There was no debate,
but there was a feeling of general depression in the House of
Commons, though I rioted in my diary, "The Prime Minister
received a friendly reception from his supporters/5 But behind
the scenes intrigue was rampant for a change of government, and
though from my position I should have been consulted, for some
reason or other I was kept out of it. Not that I did not think a
change of government was necessary. On the contrary, I have
noted in my diary that it was inevitable in the light of events; the
only question was what form the change should take.

On yth May there started a two days* debatd on the war situation.
Archie made a good speech, but the high-light of the debate was a
remarkable performance by Amery. He was called during the
dinner hour, the Speaker being, apparently, reluctant to call Mm,
but he delivered a deadly attack, finishing with a quotation from
Cromwell when he dismissed the Long Parliament: "You have